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COACHES PROTOCOL
Coaching Guidelines
Coaches play a pivotal role in fostering a positive, developmental environment. The primary objectives are fun, skill acquisition, teamwork, sportsmanship, and safety, not winning at all costs. All coaches must align with Flag Football Jamaica/IFAF emphasis on fair play, ethical conduct, and player well-being.
1. Core Principles:
· Make it fun: Prioritize enjoyment to build long-term love for the game.
· Everyone plays: Ensure equal/near-equal playing time; rotate positions (e.g., every series or half) so all experience QB, receiver, rusher, etc.
· Positive reinforcement: Yell encouragement; whisper constructive criticism. Never tolerate negative comments from coaches, players, or parents.
· Safety first: Enforce non-contact strictly; monitor for fatigue, hydration, and injuries. Follow concussion protocols (e.g., immediate removal and medical clearance).
· Inclusivity: Welcome all abilities; adapt drills for varying skill levels. Encourage co-ed participation where applicable.
2. Practice Structure Recommendations:
· Practice length: 60-75 minutes, 1-2 times per week (per USA Football youth guidelines for ages 8+).
· Warm-up (10 min): Dynamic stretches, light jogging, flag-pulling tag games.
· Skill development (30-40 min): Focus on fundamentals — throwing/catching technique, footwork, flag pulling (use two hands, aim low at belt), ready stance.
· Team drills/plays (15-20 min): Simple routes (slant, out, go), basic plays (3-5 max per season), man-to-man defense basics.
· Scrimmage/game simulation (10-15 min): Controlled, fun application.
· Cool-down (5 min): Team huddle, positive shoutouts, water break.
· Limit standing around: Keep all kids engaged; use stations or rotations.
3. On-Field Conduct:
· One coach on field pre-snap for guidance (exit before snap).
· Model sportsmanship: Be punctual, positive, and respectful to officials, opponents, and parents.
· Communication: Contact parents promptly (phone preferred over email); maintain rosters/waivers at all games/practices.
· Development focus: Teach basics first (e.g., proper snap, drop-back, pursuit angles); introduce strategy gradually.
· Additional Expectations:
· Background checks and certifications (e.g., concussion training) as required by league/Flag Football Jamaica.
· Zero tolerance for abuse, profanity, or unsafe behavior.
4. Encourage parent involvement as supporters, not sideline coaches.
This customized rule set and coaching guidelines align with IFAF’s international standards while incorporating developmentally appropriate, safety-focused adjustments for Pee-Wee athletes. They promote skill-building in passing, receiving, flag-pulling, and teamwork in a low-risk environment.
For full base rules, refer to the official IFAF Flag Football. Leagues must comply with provincial education/safety guidelines, including inclusive participation and concussion management.

Prepared by: Esther Ennis, League Director and Kimberley Robinson, League Coordinator
Date: February 23, 2026
Contact: (876) 321-5758 | (876) 407-6457
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